


It'1s not following a recipe book
It is not Root Cause Analysis




“Problem solving is what you do

when the logical system of rules
breaks down (otherwise known as
troubleshooting) or when the




Who are we




Effective Troubleshooting from Every
Technician




Critical Thinking -




0 A step-by-step process that learners
can apply in a broad variety of




“The most complex tasks or job element that
anyone can be asked to perform, at the top of

144

his pyramid, is problem solving.



0 Relevant to the job

0 Build on what the learners know




0 Learning - Method and Tools

0 Application - actual problem solving
with coaching




0 Science and Math
0 Basic Process Operations




a Material Balance
o Energy Balance

0 Interrelationship of Variables



Determine the Condition of the

Process
a Collect Data




Determine the Cause for that Process
Condition




Plan and Execute Corrective Action




0 Collect Data

a Evaluate Data

0 Make some J[udements



0 Process Description

0 Process Drawing






0 Prerequisites

a Teach Tools




0 Start with simple problems and slowly
increase the difficulty

a Make everything visible



a Effective troubleshooting is about
asking questions.

0 Teach bv asking not by telling.



mlkukuk@gmail.com
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